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2021: An Extra-ordinary Year in Un-ordinary Times
By Lisa Byers, Executive Director

F rom the outset of the pandemic, OPAL was able 
to channel your donations to help keep islanders 

from losing their homes. By late spring 2021, federal 
and state dollars started being available through the 
Opportunity Council to help pay rents and mortgages 
for people who had lost work. At that point, OPAL 
stepped away from that service to focus on other 
community needs.  

OPAL continued, however, to be part of another 
collaboration that was born out of the pandemic. 
In 2021, islanders formed the Coalition On 
Homelessness on Orcas (COHO) “to provide people 
who experience chronic homelessness on Orcas Island 
with access to safe shelter, basic necessities, and the 

resources needed to transition to stable housing and 
self-sufficiency.” The COHO steering committee is 
examining options for how best to meet islanders’ needs.

The most extraordinary event of the year occurred 
in May when islanders donated the funds necessary 
for OPAL to purchase and subsequently renovate 
seven apartments on Mt. Baker Road. Without 
those donations, the property would likely have been 
converted to a use that could have been unaffordable 
to the tenants.

The more traditional work of OPAL also 
continued. Your donations enabled:

•	 1 first-time homebuyer to purchase a house  
that OPAL had moved and renovated.

•	 1 family to purchase a house with a loan  
from the Island Loan Fund.

•	 3 families to purchase existing OPAL homes 
through resale.

•	 12 residents who may be able to remain  
in their homes as OPAL is under contract  
to purchase the Northern Heights apartments 
across the street from the library.		

•	 197 individuals or families to receive financial 
assistance or housing counseling due  
to the pandemic or another need. 

What does it mean to stand behind our promise 
of providing “permanently” affordable housing? 
Among other things, it means leveraging our strong 
relationships with contractors to help homeowners 
maintain their homes. In 2021, OPAL staff 
coordinated work that was paid for by homeowners,  

Two young tenants of the Mt. Baker Apartments are excited  
to be able to remain in their home.

Continued on page 4
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Many Thanks to Our Generous Supporters

Thank you for helping to make 
our work possible. The following 
foundations, organizations, 
businesses and individuals are the 
people who we know supported 
OPAL Community Land Trust  
in 2021. If we have inadvertently 
omitted you, please let us know.

Businesses, Organizations 
and Foundations

Amazon Smile, Banner Bank, 
Bossy’s Feltworks, Doe Bay Resort & 
Retreat, Doe Bay Wine Company, 
Gibson’s North Beach Inn, Island 
Market, Key Bank, Liberte’ Beauty 
Orcas, Orcas Auto Tech, Orcas 
Community Resource Center,  
Orcas Island Community 
Foundation, Rainshadow Solar,  
San Juan Insurance Services, Sequel, 
Streamside Renewables, Tres Fabu!, 
Washington Federal.

Government Partners

HUD–Community Development 
Block Grant (Skagit County),  
HUD–SHOP (Community 
Frameworks), HUD–Section 4 
Capacity Building (Rural LISC), 
San Juan County, WA State 
Housing Finance Commission, 
USDA Rural Development, 
WA State Housing Trust Fund.

Individuals

A Bryan Abell and Lynn 
Spohn, Cynthia and 

Craig Abolin, Sue Albrecht, 
Janet Alderton, Nikki Ames and 
Gene Nery, Creed Anderson, 
Tara Anderson, Ed Andrews and 
Marcela Barrientos, Henry and 
Marilyn Andrews, Mollie and Glenn 
Anthony, Marguerite Aono, Linnea 
Arntson, Nancy and Tony Ayer, 

B Debra Babcock and Richard 
Track, Meg Bailey, Tom and 

Kathleen Baillie, Thomas Baldwin 
and Miriam Ziegler, Baturay Balic 
and Mariah Haines, William and 
Margaret Bangs, Josie and Wally 
Barrow, Gary Bauder, Lin Bauer, 
Susan Bauer and Stephen Bernheim, 
Tom Bayley and Allison Nelson, 
Roy and Susan Beaton, Jeanne 
Beck and Chuck Silva, Robin and 
Jack Becker, Carol Bee, Helen 
Bee, William and Rita Bender, 
Patricia and Bruce Benton, Diane 
Berreth and David Kobrin, Anne 
Bertino and Patrick Baumann, 
Mary Blackstone and Roger Collier, 
Karen and Gil Blinn, Brandon and 
Amber Bolt, Vicki and Chris Brems, 
Michael and Marie Brennan, Joe 
and Maureen Brotherton, David 
and Leslie Brown, Janet Brownell 
and Lance Evans, Eli and Bethany 
Bruce, Julie Brunner and Joseph 
Gaydos, Ellen Brunson-Newton and 
Robert Newton, Jonathan and Carol 
Buchter, Troy and Kristin Buckley, 
Bonnie Burg and Maryann Syers, 

Galen and Birch Burghardt, Karen 
Byers and Lillie Mikesell, Lisa Byers 
and Laurie Gallo, 

C Hilary Canty and Hank Date, 
Paula Capitano, Charlesanna 

Card, Charlene Caren, Mariann 
and Kenneth Carrasco, Pamela 
Charlesworth and Douglas Emerick, 
Lexie and Scott Clifford, Mary 
Clure, Sidney Coffelt, John Repp 
and Cindy Cole, Suzanne and  
Matt Colon, Irmgard Conley, 
Douglas and Robin Cook, 

D Carl de Boor, Liesel de Boor, 
Ann DeKay, Mary Deraitus, 

Carie DeRuiter and Charles West, 
Julian and Alice Dewell, Coralee 
and John Dey, Pamela Diamond 
and Matthew Sommer, Kathryn 
and David Dilling, Darren Dix and 
Qasim Dino, Jim and Laura Donald, 
David Dotlich and Douglas Elwood, 
Chris Downing and River Malcolm, 

E Carol Econn, Jan Ehrlichman 
and Mark Mayer, Linda and 

Michael Elder, Monika Elgert, 
Dale and Carol Ely, Carol Jo Enge, 
Barbara and David Evans,  
Syd Exton, 

F Andrew and Helene Firpo, 
Peter Fisher, John and Joan 

Fletcher, Ben and Carma Floyd, 
Peter Forlenza, Jeremy and Angela 
Foster, Justin Frausto and Erin 
O’Dell, Kyle and Kim Freeman, 
Aloysia Friedmann and  

In 2021, four  families joined OPAL 
as homeowners. Two of these families 
have children and two are individuals.  
They work in art, hospitality, landscaping, 

county services and retail sales.
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Jackie Parker, Deanna Fuller,  
Tim Fuller,

G Bob Gamble and Winnie 
Adams, Millard Gamble, 

Marny and Randy Gaylord, Patricia 
Gehlen, Charles Giller and Jenny 
Sorenson, Didier Gincig and 
Kathryn Kier, Emilie Gincig,  
Harvey and Gail Glasser, Ellen 
Goldberg and Phil Heikkinen, 
David and Deborah Grant, Hugh 
Grant and Berto Gandara, Gary and 
Lynne Greene, Suzanne Gropper, 
Pegi Groundwater and Mike Moss,

H Tenar and William Hall, Jim 
Hamilton and Patty Pirnack, 

Robert Hamilton and Colleen Jury, 
Max and Jessica Hanson, Ellen 
Harboe, Sandie Harper, Andrew 
Harris, Alan and Joellen Hartley, 
Michael Hayworth and Annette 
Bader, Pete and Deborah Helsell, 
Melora and Henryk Hiller, Eleanor 
Hoague and Marc Cohen, Anita 
Holladay, Beth and Paul Holmes, 
Larry and Diane Horak, Janet 
Horwitz, David Hughes and  
Sharon McGill, Kurt Hunt,

J Diane Jarecki, Pam Jenkins, 
Sara Jane Johnson, James and 

Marilyn Jonassen, Steve Jung and 
Susan McBain, 

K Alice Kagawa, Ken Katz and 
Serena Burman, Lisa and 

Marty Kaylor, Kirk and Sunny Sue 
Kaynor, Jacqueline Kempfer, Kate 
Kimball and Robert Davison, Susan 
and Jay Kimball, Christina Koons 
and Jim McIntire, Susan and David 
Kosiur, Robert Krick,

L Taylor Larsen, John and 
Barbara Laursen, Edmond 

Lazaroff, Richard and Kate Lee, 
Geoffrey Lemon, Bev and Larry 
Leyman, Bob and Laurie Liebmann, 
Anne Lind, Ann Lister, Cheryl  
and Richard Little, Kevin and 
Nancy Loomis, Beth Lorenzen, 
Jan and Frank Loudin, Jean Lyle, 
Theresa Lynch,

M Dianne and Malcolm 
Macondray, Janet Madill, 

JoAn Mann, Brittney Maruska, 
Andrew and Cheryl Masterman, 
Ruth and James McBride, Chanda 
McKeaver, Patrick and Virginia 
McKenzie, Robert Meador and 
Willo Bellwood, Joan Mehl, Stewart 
and Barbara Mehlman, Laurie 
Michael, John Mark Miller, Margaret 
Mills, Pete Moe, Jo Ellen Moldoff, 
Marti Monroe and Dane Steck, 
Sarah and David Moore,  
Bob and Bonnie Morris, Annie 
Moss Moore, Crystal Mossman 
and Tessa Ormenyi, James Mueller, 
Robert and Trudi Murch,  

N Jess and Norene Nealy,  
Gerd and Rolf Nieuwejaar, 

Bob and Maria Nutt,

O Coleen O’Brien, Irene 
O’Neill, Heather and Greg 

Oaksen, Sandra Olson, Suzanne  
and John Olson, George Orser, 
Asbjorn and Joyce Osland,  
Muriel and Andrew Otto,

P Carol Padelford, Donald 
Padelford and Sue Livingston, 

Luann Pamatian, Issa Parker,  
Mike and Dawn Parnell,  

Justin and Amber Paulsen,  
Margaret Payne, Franklin Peale and 
Sandra Bernhard, Doug and Joyce 
Pearson, Peggy Phillips, Gary Piaget, 
Judy Pigott, Julie Pinardi, Patricia 
Plummer, Mary and John Poletti, 
Robert Pregulman and  
Randall Hale, 

Q Shannon Quishenberry, 

R Tom Rawson, Nancy Reichley 
and Timothy Higgins, Scott 

and Katherine Renschler, Linden 
Rhoads, Rick and Peggy Rhoads, 
Angela Richter, David Roberts, 
Lenore and Jim Roberts, Molly 
Roberts, Ron and Judy Romines, 
Mark Rowley, Margo Rubel, 

S Nancy Ann Sabino and Sara 
L Christensen, Linda Sacks, 

Rollie Sauer and Madie Murray, Roy 
and Karen Schwitters, Janis Scott, 
Judith Scott and Don Stillman, Bern 
and Anne Marie Shanks, Penny 
Sharp Sky, Margot Shaw, Paul and 
Linda Sheridan, Elaine Shiozawa, 
Linda Shore, Gordon Shriver, 
Lauren Shuler Donner, Bill Singer 
and Cindy Irwin, Susan Singleton 
and Andrew Shewman, Mary 
Ann Sircely, Mary Ann Slabaugh, 
Jeannette Slade Stark, David and 
Kaaren Slawson, Hedrick Smith and 
Susan Zox, David Sofaer, Stephanie 
Solien and Franklin Greer, Larry 
Soll and Nancy Maron, Vinton 
and Amelia Sommerville, Holly 
Southern, Norm Stamper, Carla 
Stanley, Jennifer Staplin,  
Jeff Steinhardt and Lisa Botiller, 
Glen and Nancy Stephens,  
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Board of Trustees

Anne Bertino, Secretary
Bonnie Burg
Tim Fuller, President
Bob Gamble
Minor Lile, Treasurer
Margaret Mills, Vice President
Bob Morris
Anne Marie Shanks
Maggie Vinson

Staff

Lisa Byers, Executive Director
Tara Anderson, Finance Director
Jeanne Beck, Project Director
Julie Brunner, Housing Director
Alysha Sherburne, Community 

Engagement Manager
Elaine Shiozawa, Office Manager
Judy Whiting, Outreach Director
Orgelina Wiese,  

Accounting Specialist

In This Issue
Writing & Editing:
		 Vicki Brems, Lisa Byers,  

Alysha Sherburne
Photo: Alysha Sherburne
Design & Layout: 
		 Mary Ann Sircely,  

Sircely Marketing & Design

Stu and Patsy Stephens, Susan Stoltz 
and David Kau, Kandis and Bob 
Susol, Joe Symons,  

T Stephen Tarkan, Anna Tejada, 
Burke and Barbara Thomas, 

George Thompson and Debbie 
Brunner, Tina Torri and Kevin 
Ranker, Tricia and Stevens Trainer, 
Amanda Troxel, John and Joni 
Trumbull, David and Geri Turnoy,

V Eric Vallieres and Christine 
A Lee, Arthur Van Gelder 

and Jeannie Chamberlain, Kari Van 
Gelder and Shannon Wyss, Leonie 
Van Gelder and Minor Lile, John 
Vechey and Maia Nickel Vechey, 
Maggie Vinson, Robert and Carolyn 
Volk, Jen Vollmer and Loren Dickey,

W Stan Wagner, Betsy 
Wareham, Charles 

Weatherspoon, Mike Weaver and 
Monica Woelfel, Eric and Jana 
Webb, Duffie Westheimer, Judith 
Weyandt-Mattson, Jonathan White 
and Donna Laslo, Judy and Scott 
Whiting, Marjorie Whiting, Sam 
Whiting and Samuel Mitchell, 
Tina Whitman, Andy Wickstrand, 
Orgelina and Brian Wiese, David 
and Anna Williams, Arthur and 
Judy Winer, Carol Wright,

Y Kate Yturri, 

Z George Zweibel and Brenda 
Johnson.

2021: An Extra-ordinary Year 

to paint 35 houses and put metal 
roofs on nine houses.  

An important part of being able 
to do a job well is to have the right 
tools. In that spirit, OPAL’s trustees 
adopted a new long-range plan  
to guide OPAL’s work toward the 
year 2030, and also agreed  
to transition to a new accounting 

system capable of tracking the 
organization’s growing complexity.  

We live in a beautiful place during 
extraordinary times. The pandemic 
has emphasized that how we care for 
our shared island home and for one 
another is up to us. Through your 
donations and volunteering, you 
are keeping islanders housed, 
and making our community 
stronger. Thank you. 

Continued from page 1

Staff Changes

Crystal Mossman left us to work for Lum Farm as the head cheesemaker. 
We welcomed Alysha Sherburne as our new Community Engagement 
Manager. Alysha is also working with homebuyer applicants and will 
become certified as a housing counselor. We welcomed Tara Anderson 
to the new position of Finance Director. Tara is implementing a new 
accounting system and will help navigate OPAL’s growing complexity.

4



2021 Abbreviated Consolidated  
Audited Statement of Activities

with comparison to 2020

Revenues: 2021 2020

Lease Fees & Rents $1,026,926 $512,334

House Sales & Fees $19,980 $199,980

Contributions $2,298,008 $1,616,733

Grants $225,922 $1,741,084

Interest, Investments, Other $124,063 $1,833,625

Total Revenues: $3,694,899 $5,903,756

Expenses:

Housing Development  $164,837 $910,295  

    Island Loan Fund $42,953 $34,113  

    Leasehold Stewardship $408,999 $143,020

Rental Stewardship $1,382,655  $400,136  

Administration $129,297 $94,974 

Fundraising $125,890 $103,337

Total Expenses: $2,254,631 $1,685,875

Increase in Net Assets: $1,440,268 $4,217,881

2021 Abbreviated Consolidated  
Audited Statement of Financial Position

with comparison to 2020

Assets: 2021 2020

Current Assets $928,906 $3,717,624 

Property & Equipment $31,384,513 $30,527,392 

Investments $1,475,038 $465,080 

Notes Receivable--Long-Term $2,356,160 $1,434,464 

Restricted Funds $971,541 $1,024,415

Total Assets: $37,116,158 $37,168,975 

Liabilities:

Current Liabilities $231,163 $423,336 

Long-Term Liabilities $8,476,470 $14,430,401

Total Liabilities: $8,707,633 $14,853,737 

Net Assets:

Unrestricted $1,975,448 $394,216 

Board Designated $27,431,834 $20,695,892

Donor Restricted $976,691 $1,225,130 

Total Net Assets: $30,383,973 $22,315,238 

Total Liabilities & Net Assets: $39,091,606 $37,168,975

2021 Revenues

A copy of the audit prepared by Comer-Nowling is available upon request.

2021 Expenses
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