OPAL Community Land Trust

Board of Trustees Regular Business Meeting Agenda
Thursday, September 9, 2010
 5:00 – 7:00
Reddick House Conference Room—286 Enchanted Forest Road, Eastsound
5:00:

1. Introductions / Mission / Sharing of short OPAL moments
2. Approval of minutes from the prior meeting (July)
5:05: 
3. Public Comment Period – no one expected 
5:10
4. Director’s Report
5. Treasurer’s Report
a. ACTION ITEM: Review and Adopt Amended 2010 Budget, Lisa
6. Property Management/Stewardship and Residents Committee, Julie
a. ACTION ITEM: Resale prices for 9 Seaview and 464 Potlatch Drive
6:00
7. Committee Reports
a. Executive, Finance & Nominating, Helen
b. Communications & Fundraising, Helen, Vikci & Judy
i. Life-time Membership Status, discussion continued
ii. Discussion on email distribution for non members

iii. Auction roles
c. Advocacy, Allen
i. Update on Countywide Housing Solutions Meeting

6:45
8. Projects, Lisa
a. Wild Rose Meadow
i. ACTION ITEM:  Authorize Welty Easement
b. Lavender Hollow
c. Owl Lane

9. New Business

10. Old Business

	Materials for this meeting:
	· Draft Minutes for the prior Board meeting
· Financial Report (To print, choose “Entire Workbook” in the Print Menu)
· Update on Activities
· Amended Budget Proposal


NEXT REGULAR MEETINGS: generally the second Thursday from 5 – 7p.m at the OPAL office

 Oct 7 (note 1st Thur), Nov 4 (1st Th), Dec 9, Jan. 13
OTHER DATES COMING UP:


Sept. 26 – Oct. 13:  Online Auction

Sat. Oct. 16:  OPAL Fundraising Dinner and Auction at Orcas Center

Nov. 8 – 11:  National CLT Network conference will be in Albuquerque
OPAL’s Web address is:  www.opalclt.org


