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Strong and Vulnerable
By Lisa Byers, Executive Director

T he year 2022 for OPAL was marked  
by significant achievements, and yet also 

revealed vulnerabilities.

Let’s start with major achievements, all of which 
were made possible by grants and donations from 
you and people like you who value our community 
of islanders. 

In 2022 the OPAL team … 
• Purchased and started renovation of Northern 

Heights, a building with 12 one-bedroom 
apartments across from the library;

• Continued renovation of the seven apartments  
on Mt. Baker Road that OPAL purchased  
in 2021;

• Commenced designs and funding for a new 
neighborhood of 10 ownership homes  
on Kidder Way;

• Collaborated with the Community Foundation, 
Community Resource Center and Food Bank  
to enter into a purchase agreement for property 
on Pea Patch Lane where we hope to build  
more rental housing and locate a permanent 
home for the Food Bank and Community 
Resource Center;

• Entered into an agreement with the Puget 
Sound Cooperative Credit Union to explore a 
joint project for more rental housing;

• Facilitated the sale by four OPAL homeowners  
of their houses at an affordable price to four 
families who now have stable housing; 

• Loaned funds to a long-time islander to enable  
him to build a home where he can live instead  
of in an R.V. and barn; and 

• Facilitated the painting or re-roofing  
of OPAL homes with contractors who were hired  
by homeowners.

OPAL has been blessed by numerous long-time staff 
(four of whom have been with OPAL for more than  
15 years). Historically, employees have filled multiple 
roles, but as OPAL grows, newer staff members will 
be more specialized. After six years working  
for OPAL, Orgelina Weiss retired, and after one year 
Tara Anderson also departed. We welcomed Jen 
Krauss as Accounting Specialist and rounded out 

Chatarah, a long-time resident of the Northern Heights 
Apartments.

Continued on page 4
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Many Thanks to Our Generous Supporters

T hank you for helping to 
make our work possible. 

The following foundations, 
organizations, businesses and 
individuals are the people who 
we know supported OPAL 
Community Land Trust in 2022. 
If we have inadvertently omitted 
you, please let us know.

Businesses, Organizations 
and Foundations

Amazon Smile, Banner Bank, 

Enterprise Community Partners, 

Gibson’s North Beach Inn, Island 

Market, Orcas Community Resource 

Center, Orcas Island Community 

Foundation, San Juan Insurance 

Services, Theda & Tamblin Clark 

Smith Family Foundation.

Government Partners

Opportunity Council, Rural LISC, 

San Juan County, Washington State 

Housing Finance Commission.

Individuals

A Cynthia and Craig Abolin, 

Sue Albrecht, Janet 

Alderton, Naomi Aldort, Nikki 

Ames and Gene Nery, Creed 

Anderson, Ed Andrews and Marcela 

Barrientos, Mollie Anthony, 

Marguerite Aono, Linnea Arntson, 

Nancy and Tony Ayer, 

B Tom and Kathleen Baillie, 

Roger Bairstow and Suzanne 

Broetje, William and Margaret 

Bangs, Josie and Wally Barrow, 

Susan Bauer and Stephen Bernheim, 

Jeanne Beck and Chuck Silva, 

Robin and Jack Becker, Rachel and 

Joe Beda, Helen Bee, Patricia and 

Bruce Benton, Diane Berreth and 

David Kobrin, Anne Bertino and 

Patrick Baumann, Peg Birk, Mary 

Blackstone and Roger Collier, 

Karen and Gil Blinn, Willy Borner, 

Vicki and Chris Brems, Michael 

and Marie Brennan, Joslin Broetje 

Bairstow, Maya Broetje Bairstow, 

Richard Brothers and Kim Kettler, 

Joe and Maureen Brotherton, David 

and Leslie Brown, Janet Brownell 

and Lance Evans, Julie Brunner and 

Joseph Gaydos, Linda Bryant, Sally 

and Bruce Buchanan, Jonathan and 

Carol Buchter, Troy and Kristin 

Buckley, Bonnie Burg and Maryann 

Syers, Galen and Birch Burghardt, 

Sandra Burt, Karen Byers and Lillie 

Mikesell, Lisa Byers and Laurie 

Gallo, Steven and Kathleen Byers, 

C Alex Callen, Hilary Canty 

and Hank Date, Paula 

Capitano, Charlene Caren, Pamela 

Charlesworth and Douglas Emerick, 

Mathew Chasanoff, Vicki and John 

Clancy, Willie Clancy, Bill and 

Paula Clapp, Richard Clarke and 

Nicole Mueller, Lexie and Scott 

Clifford, Norman Coates and Robin 

Shurtleff, Sidney Coffelt, Philip 

Cohen and Sharon Oviatt, John 

Repp and Cindy Cole, Irmgard 

Conley, Douglas and Robin Cook, 

Sarah and Toby Cooper,  

Geoff Cunard, 

D Carl de Boor, Liesel de 

Boor, Arthur de Haan, Ann 

DeKay, Julian and Alice Dewell, 

Coralee and John Dey, Pamela K 

Diamond and Matthew Sommer, 

Steve Diepenbrock and Mimi 

Anderson, Jim and Laura Donald, 

Chris Downing and River Malcolm, 

E Carol Econn, Jan Ehrlichman 

and Mark Mayer, Dale and 

Carol Ely, Carol Jo Enge, Syd Exton, 

F Martha Farish and Joe Cohen, 

Peter Fisher, John and Joan 

Fletcher, Angela and Jeremy Foster, 

Erick Freed and Deborah Emery, 

Kyle and Kim Freeman, Aloysia 

Friedmann and Jackie Parker,  

Tim Fuller,

In 2022, four  families joined 
OPAL as homeowners. Three 
of these families have children 
and one is a senior. They 
work in accounting, retail, 
conservation, landscaping  
and public services.
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G Bob Gamble and Winnie 

Adams, Patricia Gehlen, 

Harvey and Gail Glasser, David and 

Deborah Grant, Mary Gropp, Pegi 

Groundwater and Mike Moss,

H Ellen Harboe, Andrew 

Harris, Alan and Joellen 

Hartley, Victor Hartney, Cynthia 

Hawkins, Michael Hayworth and 

Annette Bader, Jan Helsell, Jean 

and Steven Henigson, Melora and 

Henryk Hiller, Eleanor Hoague and 

Marc Cohen, David Hughes and 

Sharon McGill,

J Pam Jenkins, Robert Jochim, 

Sara Jane Johnson, Steve Jung 

and Susan McBain, 

K Ken Katz and Serena 

Burman, Kirk and Sunny 

Sue Kaynor, Jacqueline Kempfer, 

Janet Ketcham, Kate Kimball and 

Robert Davison, Sue and Jerry King, 

Christina Koons and Jim McIntire, 

Susan and David Kosiur, Robert 

Krick, Jens Kruse and Susan Kunk, 

Maggie Kulyk and Wendy Farley, 

Stephen and Pamela Kyle,

L Edmond Lazaroff, Erin 

Ledgerwood, Tara and Tod 

Leiweke, Geoffrey Lemon, Bev 

Leyman, Bob and Laurie Liebmann, 

Anne Lind, Ann Lister, Cheryl and 

Richard Little, Ali Long, Kate Long 

and Chris Sutton, Kevin and  

Nancy Loomis, Jean Lyle,

M Dianne and Malcolm 

Macondray, Will and 

Janet Marlow, Andrew and Cheryl 

Masterman, Julio and Ana Maria 

Matal, Nicole Matisse, Angelica 

Mayo, Patrick and Virginia 

McKenzie, Carly McNulty, Robert 

Meador and Willo Bellwood, 

Stewart and Barbara Mehlman, 

Brook Meinhardt, Laurie Michael, 

John Mark Miller, Keith Miller, 

Margaret Mills, Jami Mitchell and 

Fabrice Van Putten, Alan Mix, 

Marti Monroe and Dane Steck, 

Sara and David Moore, Bob and 

Bonnie Morris, Brian and Stephanie 

Moss, Annie Moss Moore, James 

Most, Timi and Robert Most, James 

Mueller, Robert and Trudi Murch,  

N Jess and Norene Nealy,  

Tom and Erin Neubauer, 

Beth Nichols, Neal and Baird 

Nuckolls, Bob and Maria Nutt,

O Coleen O’Brien, George 

Orser and Molly Donovan, 

Asbjorn and Joyce Osland,

P Donald Padelford and Sue 

Livingston, Luann Pamatian, 

Mike and Dawn Parnell, Derek 

Paulson, Margaret Payne, Franklin 

Peale and Sandra Bernhard, Doug 

and Joyce Pearson, Peggy Phillips, 

Judy Pigott, Julie and Robert 

Pinardi, Patricia Plummer, Mary and 

John Poletti, Robert Pregulman and 

Randall Hale, 

R Tom Rawson, Scott and 

Katherine Renschler, Valerie 

Reuther, Rick and Peggy Rhoads 

Winifred Rhodes, David Roberts, 

Molly Roberts, Emilie Robinson, 

Michele and Richard Rodriguez, 

Ron and Judy Romines,  

Margo Rubel, 

S Linda Sacks, Anika Sanders, 

Veronica San Martin, Rollie 

Sauer and Madie Murray, Roy and 

Karen Schwitters, Janis Scott, Judith 

Scott and Don Stillman, Bern and 

Anne Marie Shanks, Margot Shaw, 

Alysha Sherburne, Paul and Linda 

Sheridan, Elaine Shiozawa, Gordon 

Shriver, Sheila Siragusa, Mary Ann 

Sircely, David and Kaaren Slawson, 

Hendrick Smith and Susan Zox, 

Stephanie Solien and Franklin 

Greer, Larry Soll and Nancy Maron, 

Vinton and Amelia Sommerville, 

Jessica Stahl, Jeannette Stark,  

Stu and Patsy Stephens, Kandis and 

Bob Susol,  

T Tricia and Stevens Trainer, 

Amanda Troxel, John  

and Joni Trubull, David and  

Geri Turnoy,

V Marc Vaccaro, Eric 

Vallieres and Christine Lee, 

Arthur Van Gelder and Jeannie 

Chamberlain, Kari Van Gelder 

and Shannon Wyss, Leonie Van 

Gelder and Minor Lyle, John Vechey 

and Maia Nickel Vechey, Margaret 

Vinson, Robert and Carolyn Volk,
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Board of Trustees

Anne Bertino, Secretary
Bonnie Burg
Rusty Diggs
Tim Fuller
Minor Lile, Treasurer
Margaret Mills, President
Bob Morris
Anne Marie Shanks, Vice President
Maggie Vinson

Staff

Lisa Byers, Executive Director
Jeanne Beck, Project Director
Julie Brunner, Housing Director
Jocelyn Cecil,  

Assistant Project Manager
Jen Krauss, Accounting Specialist
Alysha Sherburne, Community 

Engagement Manager
Elaine Shiozawa, Office Manager
Judy Whiting, Outreach Director
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W Stan Wagner, Betsy 

Wareham, Mike Weaver 
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Whittier, Marsha Wiener, David and 

Anna Williams, Matthew Willis, 

Arthur and Judy Winer, Christina 

and Justin Wolfe,

Y Kathy and Jim Youngren, 

Kate Yturri, 

Z Miriam Ziegler and Thomas 

Baldwin, Christy and Norm 

Zimlich, George Zweibel and  

Brenda Johnson.

Strong and Vulnerable

the finance team with contract staff 
from an agency who work remotely. 

OPAL’s work in 2022 was greatly 
enhanced by a new program from 
Washington State that provided 
technical assistance to rural 
communities. The consultants 
facilitated meetings on the Pea Patch 
Lane property and are helping write 
grant applications. 

Software applications can be great 
tools, except … In 2022 OPAL 
experienced a rocky migration  
to a new accounting system.  
We are still — in the spring of 2023 
— working through that change. 
When the transition is complete the 
new accounting system will increase 
efficiency and enhance reporting  
on OPAL’s complex financials. 

Thankfully, we had a very  
successful transition to a new online 
application tool. Instead of people 
who apply to buy a home needing 
to make paper copies of verification 
information, homebuyers can now 

upload information into OPAL’s 
database where it is stored on a 
secure server. 

The OPAL acronym stands for  
“Of People And Land.” As the 
demand for OPAL’s services 
increases, we are striving to 
provide services to nurture our 
island People, to care for the Land 
entrusted to us, and to build homes 
that endure. Our ability to do 
that successfully in the future 
depends on you. On your 
connections with others.  
And on your contributions  
of time and treasure. Thank you 
for sharing this journey. 

Continued from page 1
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2022 Abbreviated Consolidated  
Un-audited Statement of Activities

with comparison to 2021

Revenues: 2022 2021

Lease Fees & Rents $1,001,417 $1,026,926

House Sales & Fees $237,060 $19,980

Contributions $2,170,330 $2,298,008

Grants $1,195,531 $225,922

Interest, Investments, Other $1,839 $124,063

Total Revenues: $4,606,177 $3,694,899

Expenses:

Housing Development  $177,552 $164,837  

    Island Loan Fund $38,474 $42,953  

    Leasehold Stewardship $137,356 $408,999

Rental Stewardship $1,461,064  $1,382,655  

Administration $238,755 $129,297 

Fundraising $66,371 $125,890

Total Expenses: $2,119,572 $2,254,631

Unrestricted Net Assets: $2,486,605 $1,440,268

2022 Abbreviated Consolidated  
Un-audited Statement of Financial Position

with comparison to 2021

Assets: 2022 2021

Current Assets $2,818,118 $1,895,190 

Investments $1,434,090 $1,475,038 

Property & Equipment $33,360,650 $31,384,513

Notes Receivable--Long-Term $1,927,592 $1,384,726 

Total Assets: $39,540,450 $36,139,467 

Liabilities:

Current Liabilities $62,035 $231,163 

Long-Term Liabilities $8,576,052 $8,476,470

Total Liabilities: $8,638,087 $8,707,633 

Net Assets:

Unrestricted $27,792,265 $21,430,477

Board Designated $1,062,671 $1,472,648

Donor Restricted $2,047,427 $4,528,709 

Total Net Assets: $30,902,363 $27,431,834

Total Liabilities & Net Assets: $39,540,450 $36,139,467

A copy of the audit prepared by Comer-Nowling is available upon request.
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