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Surprise, Surprise!
2023 did not turn out the way we planned.

By Lisa Byers, Executive Director

or 2023, OPAL's plan was to start construction
on 10 new ownership homes on Kidder
Way. That didn’t happen, as the County’s Permit
Department is woefully understaffed, and as of this
writing still has not released the land use

or building permits.

OPALs plan at the beginning of 2023 did not
include the crescendo that occurred in December
with the purchase of the 11.3-acre property

on Pea Patch Lane. And OPAL's plan certainly

did not include saying farewell to five staff
members - significant turnover for an organization

with nine employees.

Despite the delays on Kidder Way’s construction,
there were so many other wonderful
accomplishments that you made possible:

* The renovation of Northern Heights is
complete and the 12 one-bedroom apartments
are fully occupied.

¢ The renovation of two of the three buildings
at the Mt. Baker Apartments is complete
and all the renters who lived there before OPAL
purchased the property have moved back
into their newly refurbished and much more
energy-efficient apartments.

e Through a collaboration with the Community
Foundation, Community Resource Center and
the Food Bank, islanders donated nearly all that
was needed to purchase property on Pea Patch

A welcoming entry to home.

Lane for an integrated campus including more
rental housing and facilities for the Food Bank

and Community Resource Center.

In addition, here are some numbers pertaining

to OPALs ongoing work:

2 OPAL homeowners sold their homes

at an affordable price to new families who now
have stable housing;

6 households were borrowers from the Island
Loan Fund;

9 OPAL homeowners utilized OPALs project
management to either paint or roof their house;
32 households participated in housing
counseling or homebuyer education.

Continued on page 5



Many Thanks to Our Generous Supporters

hank you for helping to

make our work possible.
The following foundations,
organizations, businesses and
individuals are the people who
we know supported OPAL
Community Land Trust in 2023.
If we have inadvertently omitted
you, please let us know.

Businesses, Organizations
and Foundations

Amazon Smile, Banner Bank,
Brown Dog Foundation, Cedar Hill
Metal Fabrication LLC, Grounded
Solutions Network, Island Market,
Key Bank Foundation, Orcas
Community Resource Center,
Orcas Island Community
Foundation, SAFE San Juans,
Satterberg Foundation, Sequel,

SJI Makers Guild, Smith Family

Foundation.

Government Partners

Enterprise Community Partners,
Opportunity Council, Rural LISC,
San Juan County, Washington State

Housing Finance Commission.

Individuals

Cynthia and Craig Abolin,
A Bob Gamble and Winnie
Adams, Jane Alden, Susan Alter,
Nikki Ames and Gene Nery, Carol
Anderson, Chama Anderson, Creed
Anderson, Steve Diepenbrock and
Mimi Anderson, Ed Andrews and
Marcela Barrientos, Gloria (Bernice)
Arevalo, Linnea Arntson, Nancy

and Tony Ayer,

Debra Babcock and Richard

Trachtenberg, Michael
Hayworth and Annette Bader,
Brenda Bailey, Margaret Bailey,
Tom and Kathleen Baillie, Roger
Bairstow and Suzanne Broetje,
Piper Fohrman and Devin Baker,
Miriam Ziegler and Thomas
Baldwin, Baturay Balic and Mariah
Haines, Bill and Margie Bangs,
Sheila Gaquin and Howard Barbour,
Ronald Barr, Josie and Wally
Barrow, Matthew and Elena Battles,
Matthew and Elena Battles, Susan
Bauer and Stephen Bernheim,
Anne Bertino and Patrick Baumann,
Rayna Coffelt and Jeremiah Bay,
Christopher and Cynthia Bayley,
Roy and Susan Beaton, Robin and
Jack Becker, Rachel and Joseph
Beda, Carol Bee, Helen Bee, Eros
Belliveau, Bill and Rita Bender,
Patrick Bennett and Marjorie

Hovelman, Dylan Ghiz-Sunn and

Breena Benthin, Emily Birky and
Alfred Bentley, Patricia and Bruce
Benton, Franklin Peale and Sandra
Bernhard, Peter Bieneman, Emily
Birky and Alfred Bentley, Mary
Blackstone and Roger Collier, Karen
and Gil Blinn, Sally Blumenthal,
Willy Borner, Brita Brahce, Darrell
and Carrie Brayer, Don and Katy
Breazeal, Vicki and Chris Brems,
Michael and Marie Brennan,
Virginia Brewer, Alison Wier

and John Bric, Joe and Maureen
Brotherton, Alana Brown, David
and Leslie Brown, Heidi Bruce,
William Douglas Bruce, Kendall
Bryan, Sally and Bruce Buchanan,
Michael Buck, Troy and Kristin
Buckley, Gail Bulletset, Bonnie Burg
and Maryann Syers, Carl Burger
and Sandy Playa, Virginia Burger,
Galen and Birch Burghardt, Leslie
Walker Burlock and Bob Burlock,
Sandra Burt, Karen Byers and Lillie
Mikesell, Lisa Byers and Laurie
Gallo, Steven and Kathleen Byers,

C

Capitano, Katy Cardinale,
Ayn Carillo and Sam Gailey,

Cristal Carrion De Quintero and

Alex Callen, Marlen
Campos-Ayala, Paula

Sebastian Quintero Huerta, Philip
and Janna Carter, Sara Lucia

and Jonathan Chappelle, Pamela
Charlesworth and Douglas Emerick,
Mathew Chasanoff, Vicki and

2 AFFORDABLE HOMES



John Clancy, Bill and Paula Clapp,
Richard Clarke and Nicole Mueller,
Alexandra and Scott Clifford, Renee
Clink, Mary Clure, Sidney Coffelt,
Eleanor Hoague and Marc Cohen,
Philip Cohen and Sharon Oviatt,
John Repp and Cindy Ann Cole,
Raul Conejo and Marisela Medina
Flores, Angel Contreras and
Claudia Medina, Casey Hons
and Rosannah Cope, Diane Craig,
Bethany Cruz, Griselda Cruz
Gonzalez, Bruce Culver,

Fletcher Dae, Obye and
D Ulrike Davis, Carl de Boor,
Liesel de Boor, Arthur de Haan,
Manuel de Jesus Rodriguez
and Yolanda Ortiz-Santos,
Marty DeAlessio, Ann DeKay,
Denny and Leslie Dennison,
Julian and Alice Dewell, Coralee
and John Dey, Pamela K Diamond
and Matthew Sommer, Meg
Dickerson, Jen Vollmer and
Loren Dickey, Christopher Evans
and Rusty Diggs, Lindalina and
James Dingman, Darren Dix and
Qasim Dino, Diana Dix, Jim and
Laura Donald, Traci Donat, Jamie
Donatuto, George Orser and
Molly Donovan, Chris Downing

and River Malcolm, Ina Drosu,

Jim and Linda Duffield,

Dominic Verbano and

Spirit Eagle, Erick Antonio
Echevarria Valdez, Carol Econn,
Anthony Edwards, Jillian Eggenberg,
Linda Ellsworth, Dale and Carol
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Ely, Carol Jo Enge, Julianna Estrella,
Syd Exton,

Ann Felton, Rowena

Fernandez, Peter Fisher,
Ethna Flanagan, John and Joan
Fletcher, Alex Flores, Peter Forlenza,
Angela and Jeremy Foster, Fred
and Marj Franke, Justin Frausto
and Erin O’Dell, Robin Freeman,
Sandi Friel, Sandra Fry, Tim Fuller,
Melody Funk,

Meagan and Lincoln

Gable, Hugh Grant and
Berto Gandara, Adria Garcia,
Alenna Garcia, Rocio Garcia and
Octavio Lopez, Elizabeth Geddes,
Patricia Gehlen, Carol Gellner,
Doreen George, Charles Giller and
Jenny Sorenson, Nancy Gilliland,
Didier Gincig and Kathryn Kier,
Harvey and Gail Glasser, Patricia
Golem, Philana Goodrich, Lorie
Gowdy, Thaddeus Grace, David
and Deborah Grant, Meredith
and Bryan Griffith, Victoria and
Gregory Griffith, Pegi Groundwater
and Michael Moss, Susan and Wally
Gudgell, Kirsten Gustafson,

Poke Haffner, Matthew

Hamilton, Sukima
Hampton, Ellen Harboe, Andrew
Harris, Hilarie Hauptman, Marquis
Hayes, Matthew Helms and Keely
Scott, Pete and Deborah Helsell,
Jean and Steven Henigson, Phyllis
Henigson, Jose Hernandez and

Violeta Rodriguez, Nancy Reichley

and Timothy Higgins, Melora and
Henryk Hiller, Heather Hoffman,
Anita Holladay, Misty Holley, Larry
and Diane Horak, Richard Horton,
David Hughes and Sharon McGill,
Sorrel Hughes, Kurt Hunt, Brian
Hurley, Javier Ibarra Herrera and
Leidy Yoana, Garcia Guzman,

T Bill Singer and Cindy Irwin,

A

Pam Jenkins, Robert Jochim,

Sara Jane Johnson, Steve Jung

and Susan McBain,

Paul Kamin, Aerin Kamp,

Ken Katz, Kirk and Sunny
Sue Kaynor, John Keel, Jacqueline
Kempfer, Ryan Kennedy and
Stephanie Nouvel, Alicia H Kimple,
Angela Kimple and Jacob Schneider,
Christina Koons and Jim MclIntire,
Tamara Kopp, Susan and David
Kosiur, Robert Krick, Jens Kruse
and Susan Kunk, Stephen and
Pamela Kyle,

Alex Lambourne and Marina

Pereplettchikova, Edmond
Lazaroff, Zackarya and Caitlin
Leck, Eric Vallieres and Christine A
Lee, Richard and Kate Lee, Harold
Lentzner and Elsie Pamuk, Bev
Leyman, Debbie and Toomas Liblik,
Robert and Laurencia Liebmann,
Leonie Van Gelder and Minor Lile,
Don Padelford and Sue Livingston,
Kevin and Nancy Loomis,

Jonathan and Patricia Loop,
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Board of Trustees

Eros Belliveau

Anne Bertino, Secretary

Bonnie Burg

Rusty Diggs

Tim Fuller

Minor Lile, Treasurer

Margaret Mills, President

Bob Morris

Anne Marie Shanks, Vice President

Staff

Rachel Arias, Accounting Specialist
Jeanne Beck, Project Manager

and Director of Stewardship
Julie Brunner, Housing Director
Lisa Byers, Executive Director
Jocelyn Cecil,

Assistant Project Manager
Qasim Ali Dino,
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Jen Krauss, Accounting Specialist
Flor Orantes,

Resident Services Counselor
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Maynor Lorenzana-Garcia,
Beth Lorenzen, Frank Loudin,

Jean Lyle,

Dianne and Malcolm

Macondr, Cherry and
Joseph Malus, Deborah Martyn,
Autumn Robinson and Matt
Masters, Julio and Ana Maria Matal,
Anne Mayer, Danny McAndrew
and Chelsea Dean, Ruth and
James McBride, Mary McCulloch,
Sarah-Jane McCulloch, Kamala
McCullum, Gregory Ripley and
Grace McCune, Jill Sherman and
Brett McFarland, Rinda McGarry,
David Hughes and Sharon McGill,
Cynthia McGrady, Chanda
McKeaver, Patrick and Virginia
McKenzie, Natalie McKinnon,
Carly McNulty, Stewart and Barbara
Mehlman, Austin Meyer, Laurie
Michael, Dante Miller, John Mark
Miller, Keith Miller, Margaret Mills,
Annie Miner, Jami Mitchell and
Fabrice Van Putten, Alan Mix,
Pete Moe, Jo Ellen Moldoff, Marti
Monroe and Dane Steck, Sarah and
David Moore, Sara Morgan, Sean
Moriarty, Bob and Bonnie Morris,
Brian and Stephanie Moss, Annie
Moss Moore, James Most, Timi and
Robert Most, James Mueller, Robert
and Trudi Murch, Rollie Sauer and
Madie Murray, Tammy Myers,

N Mary Nash, Jess and Norene
Nealy, Jim and Betsy Nelson,

Tom and Erin Neubauer, Beth
Nichols, Carlos and Wendy Nochez,

O Heather and Greg Oaksen,

Coleen O’Brien, Jacques
Olivier, Suzanne and John Olson,
Raul and Flor Orantes, Asbjorn and
Joyce Osland,

P Larry Paluzzi, Luann

Pamatian, Issa Parker,
Zac and Satomi Parkerson,
Margaret Payne, Douglas and
Joyce Pearson, Anne Pekuri,
Norman Petersen, Kelly Petro,
Peggy Phillips, Gary Piaget, Julie
and Robert Pinardi, Jami Plummer,
Patricia Plummer, Mary and John
Poletti, Bev and Dave Polis,
Jennifer and Sebastian Posada,
Robert Pregulman, Amy Prejean,
Jorge Puente and Pamela Jimenez,

Thomas Pullano,

Louisa Quinones, Laura
Quintero, Soeth Quintero,
Brenda Sarai Quintero Huerta
and Teo Cruz, Cristal Carrion
De Quintero and Sebastian

Quintero Huerta,

Jeanne Racik, Mandy

Randolph, Tom Rawson,
Nancy Reichley and Timothy
Higgins, Scott and Katherine
Renschler, Valerie Reuther, Rick and
Margaret Rhoads, Dave Roberts,
Elizabeth Roberts, Molly Roberts,
Michele and Richard Rodriguez,
Ron and Judy Romines, Tina Rose,
Margo Rubel, Tom Rupp,
Mary Russell,



: ; Verinice Salinas Ramira

Veronica San Martin, Delmi

and Edson Garcia Guzman,

Sanchez and Julio Ramirez,
Wolfgang and Anna Schmid,

Roy and Karen Schwitters, Janis
Scott, Judy Scott and Don Stillman,
Maureen Searing, Kathryn Sellers,
Robb Shaepe, Deanna Shaide,
Bern and Anne Marie Shanks,
Penny Sharp Sky, Alysha Sherburne,
Paul and Linda Sheridan, Gordon
Shriver, Lauren Shuler Donner,
Paula Shuman, Mary Ann Sircely,
Kimberly Skarda, Mary Ann
Slabaugh, Heather Smith,

Hedrick Smith and Susan Zox,
Tracey Smith, David Sofaer, Vinton
and Amelia Sommerville, Deborah
Sparks, Benjamin Spaulding,
Jeanne Speers, Norm Stamper, Carla
Stanley, Morgan Stanley, Elizabeth
Star, Lisa Steckley, Stu and Patsy,
Stephens, Kim Stetz, Judy Scott

and Don Stillman, Jeremiah Strain
and Valerie Plummer, Dina Streets,
Kadek Suriadi, Kandis and Bob

Susol, Joe Symons,

T

Tina Torri and Kevin Ranker, Paula

Stephen Tarkan, Denise

Thomasin, Laurie Michael,

Towne, Jessica Townsend, Tricia
and Steve Trainer, Gilda, Traylor,
Mrs. Donna Trost, Kirk Troutman,
Mandy Troxel, John and Joni
Trumbull, David and Geri Turnoy,
Marc Vaccaro and Astrid
V Vacarro, Kari Van Gelder

and Shannon Wyss, John Vechey
and Maia Nickel Vechey, Jose
Jesus Velazquez, Laura Quintero,
John and Sherry Vinson, Margaret
Vinson, Robert and Carolyn Volk,
Bob Voorhees,

Evan Wagoner-Lynch,

Jennifer Wallace, Paul
Webster, Vicki Welter, Duffie
Westheimer, Judy Whiting, Sam
Whiting, Tina Whitman, Marsha

Wiener, Orgelina and Brian Wiese,

Bari and Andrew Willard, David
and Anna Williams, Matthew
Willis, David Wiltfong, Kathryn
Wlaysewski, Courtney Wood, Don
Yerly and Bridget Wright,

\‘ 7~ Kathy and Jim Youngren,

/

and Brenda Johnson.

Evelyn Zeller, Christy and

James Zimlich, George Zweibel

Judy Whiting

Surprise, Surprise!

Continued from page 1

OPAL was blessed by the skills,
compassion and dedication

of two longtime employees who

retired in 2023.

Judy Whiting was associated with
OPAL for nearly 25 years, first

as a trustee and then on staff

as the Director of Outreach. Judy
always remembered what mattered
most to OPALs supporters and was

thoughtful about connecting and

Elaine Shiozawa

communicating in a manner that

honored supporters’ wishes.

Elaine Shiozawa greeted everyone
who came into the OPAL office and
was always eager and able to find
answers to any question. She juggled
more balls than most and still
maintained her calm composure and

kind demeanor.

We miss Judy and Elaine deeply.
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2023 Abbreviated Consolidated
Un-audited Statement of Activities

with comparison to 2022

Revenues: 2023 2022
Lease Fees & Rents $1,184,592 $1,081,306
House Sales & Fees $34,072 $99,786
Contributions $1,781,658 $2,084,186
Grants $2,022,454 $1,200,821
Interest, Investments, Other $210,417 ($62,941)

Total Revenues: $5,233,193 $4,403,158

Expenses:

Housing Development $120,150 $168,432
Island Loan Fund $30,615 $47,875
Leasehold Stewardship $218,921 $214,809
Rental Stewardship $1,737,117 $1,516,119
Administration $437,538 $166,709
Fundraising $95,942 $70,775
Total Expenses: $2,640,283 $2,184,719

Unrestricted Net Assets: $2,592,910 $2,218,439

A copy of the audit prepared by Comer-Nowling is available upon request.

2023 Abbreviated Consolidated

Un-audited Statement of Financial Position
with comparison to 2022

Assets: 2023 2022
Current Assets $2,341,822 $2,522,848
Investments $1,367,002 $1,434,090
Other Current Assets $113,474 $181,917
Notes Receivable, Net $2,030,953 $1,842,558
Property, Net $36,601,584 $33,334,934

Total Assets: $42,454,835 $39,316,347

Liabilities:

Current Liabilities $127,519 $109,984
Property Reserves $370,482 $435,402
LongTerm Liabilities $7,573,888 $8,139,137

Total Liabilities: $8,071,889 $8,684,523

Net Assets:

Unrestricted $29,733,158 $27,529,926
Board Designated $1,107,616 $1,062,671
Donor Restricted $2,424,052 $2,039,227
Total Net Assets: $33,264,826 $30,631,824

Total Liabilities & Net Assets: $41,336,715 $39,316,347

The Pea Patch Steering Committee: Lisa Steckley, Bonnie Burg, Bob Morris (on camera), Jamie Cier

(on Zoom call), Amanda Sparks, Margie Bangs, Patricia Benton, Lisa Byers, Eros Belliveau.



