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Back to Business
By Lisa Byers, Executive Director

A fter years of disruption including delays from 
the County’s permit process, churn from staff 

turnover and pivoting to meet the needs of islanders 
during the pandemic, 2024 was a year when OPAL’s 
staff and trustees were back on more familiar terrain: 
designing and building neighborhoods and homes 
and supporting the people who live in those homes.

OPAL hired general contractor Wellman & Zuck, 
who started construction on the 10-home Kidder 
Way neighborhood in September. Long-time 
islanders who have been waiting for years  
to purchase a home through OPAL are excited  
to be submitting their mortgage applications  
and looking forward to a home of their own.  
A place where they know they can stay put.  

The collaboration with the Orcas Island Food Bank 
and Orcas Community Resource Center to design 
and build the Pea Patch Community Campus made 
good progress. Early in the year OPAL learned that 
it was awarded a grant of more than $10.6 million 
from Washington State and another $1 million 
from the Federal Home Loan Bank, both in support 
of OPAL’s plan to build 20 new long-term rental 
townhomes with supportive services provided  
by the Resource Center. These homes will be 
affordable for households of low and very-low incomes. 

In April, architects from Environmental Works  
led a series of community design workshops  
that generated a plethora of ideas, many of which 

were incorporated into the site design adopted  
by the boards of the three collaborating 
organizations. In May, Suzanne Olson re-joined 
the OPAL staff – after 17 years at OPALCO – in a 
new position as Pea Patch Project Lead. Suzanne’s 
strong communications skills are the perfect  
choice to align with the collaboration’s priorities  
for integrating ideas and needs of neighbors  
and community members. 

The year of progress on Pea Patch was capped  
by a commitment from Rep. Debra Lekanoff 

In 2024, OPAL was back designing and building neighborhoods 
and homes and supporting the people who live in those homes.
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Many Thanks to Our Generous Supporters

T hank you for helping to 
make our work possible. 

The following organizations 
and individuals are the people 
who we know supported OPAL 
Community Land Trust in 2024. 
If we have inadvertently omitted 
you, please let us know.

Organizations 
American Online Giving 

Foundation, INC., Banner 

Bank, Island Market, National 

Philanthropic Trust, Orcas Island 

Community Foundation (OICF), 

Orcas Island Garden Club 

(OIGC), Rural LISC, San Juan 

County - Housing Construction 

& Maintenance, San Juan 

County - Rental Assistance, 

Theda & Tamblin Clark Smith 

Family Foundation, Washington 

State Department of Commerce, 

Washington State Housing Finance 

Commission.

Individuals

A Cynthia and Craig Abolin, 

Bob Gamble and Winnie 

Adams, Sue Albrecht, Janet 

Alderton, Naomi Aldort, Susan 

Alter, Nikki Ames and Gene Nery, 

Carol Anderson, Creed  

Anderson, Chama Anderson,  

Steve Diepenbrock and Mimi  

Anderson, Ed Andrews and  

Marcela Barrientos, Marguerite 

Aono, Rachel Arias, Linnea 

Arntson, Nancy and Tony Ayer, 

B Debra Babcock and Richard 

Trachtenberg, Michael 

Hayworth and Annette Bader, 

Tom and Kathleen Baillie, Roger 

Bairstow and Suzanne Broetje, Lynn 

Baker, Miriam Ziegler and Thomas 

Baldwin, Baturay Balic and Mariah 

Haines, Bill and Margie Bangs, 

Sheila Gaquin and Howard Barbour, 

Josie and Wally Barrow, Matthew 

and Elena Battles, Susan Bauer and 

Stephen Bernheim, Anne Bertino 

and Patrick Baumann, Tom Bayley 

and Allison Nelson, Christopher 

and Cynthia Bayley, Roy and Susan 

Beaton, Jeanne Beck and Chuck 

Silva, Robin and Jack Becker, 

Rachel and Joseph Beda, Carol Bee, 

Helen Bee, Eros Belliveau, Willo 

Bellwood and Robert Meador, Bill 

and Rita Bender, Patricia and Bruce 

Benton, Franklin Peale and Sandra 

Bernhard, Diane Berreth and David 

Kobrin, Peg Birk, Mary Blackstone 

and Roger Collier, Karen and Gil 

Blinn, Sally Blumenthal, Willy 

Borner, Susan and Tim Bradbury, 

Darrell and Carrie Brayer, Michael 

and Marie Brennan, Virginia 

Brewer, Alison Wier and John Bric, 

Joslin Broetje Bairstow, Richard 

Brothers and Kim Kettler, Joe and 

Maureen Brotherton, David and 

Leslie Brown, Janet Brownell and 

Lance Evans, William Douglas 

Bruce, Barb and Bob Brunius, 

Julie Brunner and Joseph Gaydos, 

Kendall Bryan, Linda Bryant, Sally 

and Bruce Buchanan, Jonathan and 

Carol Buchter, Troy and Kristin 

Buckley, Bonnie Burg and Maryann 

Syers, Virginia and Lee Burger, 

Carl Burger and Sandy Playa, Galen 

and Birch Burghardt, Sandra Burt, 

Karen Byers and Lillie Mikesell, Lisa 

Byers and Laurie Gallo, Steven and 

Kathleen Byers,

 C Jennifer Cabanero, Alex 

Callen, Hilary Canty and 

Hank Date, Paula Capitano, Katy 

Cardinale, Charlene Caren, Ayn 

Carillo and Sam Gailey, Arthur Van 

Gelder and Jeannie Chamberlain, 

Pamela Charlesworth and Douglas 

Emerick, Mathew Chasanoff, Vicki 

and John Clancy, Willie Clancy,  

Bill and Paula Clapp, Richard 

Clarke and Nicole Mueller, 
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Alexandra and Scott Clifford,  

Mary Clure and Jeff Lehman, 

Norman Coates and Robin 

Shurtleff, Leslie Walker and Bob 

Coey, Philip Cohen and Sharon 

Oviatt, Martha Farish and Joseph 

Cohen, Eleanor Hoague and Marc 

Cohen, John Repp and Cindy Ann 

Cole, Douglas and Robin Cook, 

Sarah and Toby Cooper, Diane 

Craig, Nicholas Williams and 

Elizabeth Crosby, Bruce Culver, 

Geoff Cunard, 

D Kate Kimball and Robert 

Davison, Carl de Boor,  

Liesel de Boor, Arthur de Haan, 

Ann DeKay, Mr. Denny and  

Mrs. Leslie Dennison, Julian and 

Alice Dewell, Coralee and John Dey, 

Pamela Brady Diamond, Jen Vollmer 

and Loren Dickey, Christopher 

Evans and Rusty Diggs, Darren Dix 

and Qasim Dino, Mrs. Diana Dix, 

Jim and Laura Donald, Traci Donat, 

Jamie Donatuto, George Orser and 

Molly Donovan, Ruth Johns and 

Dean Dougherty, Chris Downing 

and River Malcolm, Jim and  

Linda Duffield,

E Carol Econn, Jan Ehrlichman 

and Mark Mayer, Dale and 

Carol Ely, Erik J Freed and Deborah 

S Emery, Carol Jo Enge, Janet 

Brownell and Lance Evans, Barbara 

and David Evans, Tom Eversole,  

Eric Ewing, Syd Exton, 

F Maggie Kulyk and Wendy 

Farley, Rena Felt, Ann Felton, 

Peter Fisher, John and Joan Fletcher, 

Ben and Carma Floyd, Angela 

and Jeremy Foster, Fred and Marj 

Franke, Justin Frausto and Erin 

O’Dell, Kyle and Kim Freeman, 

Aloysia Friedmann and Jon Kimura 

Parker, Sandi and Bob Friel,  

Sandra Fry, Tim Fuller,

G Hugh Grant and Berto 

Gándara, Anne Ganley, 

Marny and Randy Gaylord, Barry 

and Joyce Gehl, Patricia Gehlen, 

Charles Giller and Jenny Sorenson, 

Leigh Ann Gilmer, Didier Gincig 

and Kathryn Kier, Gail Glasser,  

Julie and John Gottman, David  

and Deborah Grant, Gary and 

Lynne Greene, Stephanie Solien  

and Frank Greer, Michael Grochau, 

Mary Gropp, Pegi Groundwater  

and Michael Moss, Susan and  

Wally Gudgell,

H Poke Haffner, Mallory 

Hagel, Tenar and Cary Hall, 

Robert Hamilton and Colleen Jury, 

Sukima Hampton, Bill Harbaugh, 

Ellen Harboe, Andrew Harris, 

Alan and Joellen Hartley, Victor 

Hartney, Hilarie Hauptman, 

Cynthia Hawkins, Pete and Deborah 

Helsell, Jan Helsell, Jean and 

Steven Henigson, Nancy Reichley 

and Timothy Higgins, Melora and 

Henryk Hiller, Anita Holladay, 

Larry and Diane Horak, David 

Hughes and Sharon McGill,  

Rick and Marlace Hughes,  

Kurt Hunt, Anitra Ingalls and  

David Hyde,

I Bill Singer and Cindy Irwin,

 
J Judy Jackson, Diane Jarecki, 

Pam Jenkins, Jorge Puente and 

Pamela Jimenez, Robert Jochim, 

Sara Jane Johnson, George Zweibel 

and Brenda Johnson, Paul Jones, 

Steve Jung and Susan McBain,

K Ken Katz, Michael and 

Sharon Kaulakis, Lisa and 

Marty Kaylor, Kirk and Sunny 

Sue Kaynor, Luke Keel, Jacqueline 

Kempfer, Linda Wales and Mary 

Jo Kerr, Janet Ketcham, Sue and 

Jerry King, Gordon and Anita 

Koenig, Christina Koons, Susan and 

David Kosiur, Robert Krick, Jessica 

Stahl, Jens Kruse and Susan Kunk, 

Stephen and Pamela Kyle,

L Rick Laboda, Suzette Lamb, 

Edward Burns and Sarah 

Layman, Edmond Lazaroff, Zackarya 

and Caitlin Leck, Erin Ledgerwood, 

Eric Vallieres and Christine A Lee, 

Richard Lee, Tara and Tod Leiweke, 

Geoffrey Lemon, Harold Lentzner 

and Elsie Pamuk, Bev Leyman, 

Robert and Laurencia Liebmann, 

Leonie Van Gelder and Minor Lile, 

Ann Lister, Cheryl and Richard 

Little, Don Padelford and Sue 

Livingston, Kate Long and Chris 

Sutton, Kevin and Nancy Loomis, 

Jonathan and Patricia Loop, Beth 

Lorenzen, Frank Loudin, Jean Lyle,
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M Jan and Bill Madill,  

Cherry and Joseph Malus, 

JoAn Mann, Will and Janet Marlow, 

Larry Soll and Nancy Maron, 

Deborah Martyn, Andrew and 

Cheryl Masterman, Julio and Ana 

Maria Matal, Nicole Matisse, Anne 

Mayer, Angelica Mayo, Ruth and 

James McBride, Mary McCulloch, 

Sarah-Jane McCulloch, Rinda 

McGarry, Patrick and Virginia 

McKenzie, Carly McNulty, Robert 

McPherson, Stewart and Barbara 

Mehlman, Brook Meinhardt, Laurie 

Michael, Keith Miller, John Mark 

Miller, Susan Miller, Margaret  

Mills, Sam Whiting, Alan Mix,  

Jo Ellen Moldoff, Sarah and David 

Moore, Sara Morgan, Bob and 

Bonnie Morris, Brian and Stephanie 

Moss, Annie Moss Moore, Crystal 

Mossman and Tessa Ormenyi, Alice 

Brock and Robert Most, James 

Most, James Mueller, Robert and 

Trudi Murch,

N Mary Nash, Jess and Norene 

Nealy, Jim and Betsy Nelson, 

Tom and Erin Neubauer, Neal  

and Baird Nuckolls, Bob and  

Maria Nutt, 

O Heather and Greg Oaksen, 

Coleen O’Brien, Suzanne 

and John Olson, Irene O’Neill, Raul 

Orantes, Asbjorn and Joyce Osland, 

Jeff Otis,

P Carol Padelford, Luann 

Pamatian, Issa Parker, Mike 

and Dawn Parnell, Justin and 

Amber Paulsen, Derek Paulson, 

Margaret Payne, Douglas and 

Joyce Pearson, Anne Pekuri, 

Peggy Phillips, Gary Piaget, Judy 

Pigott, Julie and Robert Pinardi, 

Patricia Plummer, Mary and John 

Poletti, Bev and Dave Polis, Robert 

Pregulman, Thomas Pullano, 

R Mandy Randolph, Tina Torri 

and Kevin Ranker, Tom 

Rawson, Mary Russell-Rebman and 

Ron Rebman, Scott and Katherine 

Renschler, Valerie Reuther, Rick and 

Margaret Rhoads, Winifred Rhodes, 

Molly Roberts, Dave Roberts, Emilie 

Robinson, Michele and Richard 

Rodriguez, Ron and Judy Romines, 

Tina Rose, Mark Rowley, Margo 

Rubel, Mary Russell, 

S Linda Sacks, Veronica San 

Martin, Anika Sanders, 

Polly Sanford, Steve and Nancy 

Schaefer, Lynn and Mark Schanfein, 

Wolfgang and Anna Schmidt, Roy 

and Karen Schwitters, Janis Scott, 

Judy Scott and Don Stillman, 

Maureen Searing, Anne Marie and 

Bern Shanks, Natalie Shapiro, Penny 

Sharp Sky, Alison Shaw, Margot 

Shaw, Harley and Pamela Sheffield, 

Alysha Sherburne, Paul and Linda 

Sheridan, Elaine Shiozawa, Gordon 

Shriver, Lauren Shuler Donner, 

Jeanne Beck and Chuck Silva,  

Sheila Siragusa, Mary Ann Sircely, 

Mary Ann Slabaugh, Kaaren 

Slawson, Hedrick Smith and 

Susan Zox, Tracey Smith, David 

Sofaer, Pamela K Diamond and 
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Board of Trustees
Eros Belliveau 
Anne Bertino
Bonnie Burg
Rusty Diggs
Minor Lile
Margaret Mills
Jami Mitchell
Bob Morris
Mandy Randolph
Anne Marie Shanks

Staff

Rachel Arias, Accountant
Jeanne Beck, Project Manager 

and Director of Stewardship
Julie Brunner, Housing Director
Lisa Byers, Executive Director
Jocelyn Cecil,  

Assistant Project Manager
Qasim Ali Dino,  

Communications Manager
Kim Jaeger, Director of Finance  

and Administration
Suzanne Olson, Pea Patch 

Community Campus Lead
Flor Orantes,  

Resident Services Counselor
Natalie Shapiro, Senior Accountant
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Matthew Sommer, Vinton and 

Amelia Sommerville, Mary Stangler, 

Elizabeth Star, Jeannette Stark,  

Lisa Steckley, Monica Steele, Stu 

and Patsy Stephens, Sarah Stillman, 

Kandis and Bob Susol, Joe Symons, 

T Stephen Tarkan, Amanda 

Tarkington, Anna Tejada, 

Burke and Barbara Thomas,  

Chris and Lynn Thomerson, Vicky 

Thorsell, Tricia and Steve Trainer, 

Mandy Troxel, John and Joni 

Trumbull, David and Geri Turnoy,

V Marc Vaccaro and Astrid 

Vacarro, Kari Van Gelder 

and Shannon Wyss, John and Maia 

Vechey, Margaret Vinson, Robert 

and Carolyn Volk,

W Stan Wagner, Jennifer 

Wallace, Donald Walters, 

Betsy Wareham, Jerry Weatherman, 

Vicki Welter, Duffie Westheimer, 

Judy Whiting, Tina Whitman, Terry 

Whittier, Marsha Wiener, Orgelina 

and Brian Wiese, David and Anna 

Williams, Matthew Willis, Art and 

Judy Winer, Chris and Justin Wolfe,

Back to Business

to include a request for an 
appropriation in support of the 
project from the State’s 2025-26 
budget. As I write this, we’re all 
hoping for good news in early May 
2025. Stay tuned!

OPAL added one new staff person  
in 2024: Natalie Shapiro joined  
the finance department. Natalie 
works remotely from Mill Creek, 
WA, but through the miracle of 
modern technology is very much  
a part of the OPAL team. 

And, the stewardship work  
of taking good care of the 96 acres  
of land, 110 ownership homes  
and 94 rental homes that OPAL 
manages continues on. 

OPAL’s staff facilitated one resale  
of a home in Bonnie Brae, helped 
four homeowners with either re-
roofing or re-painting their homes, 
and provided housing counseling  
to 31 households. 

Thanks to your support, nearly  
8% of the year-round population  
of the island lives in an OPAL home. 
Our island just would not be the 
same without any one of you. 

Continued from Page 1
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Colorful signs of home: Bikes parked at April’s Grove show how OPAL neighborhoods make 
space for families to grow and thrive.

Y Kathy and Jim Youngren, 

Kate Yturri,

Z Evelyn Zeller, Christy and 

James Zimlich.



2024 Abbreviated Consolidated  
Un-audited Statement of Activities

with comparison to 2023

Revenues: 2024 2023
Lease Fees & Rents $1,240,401 $1,184,592

House Sales & Fees $66,232 $34,072

Contributions $1,669,195 $1,781,658

Grants $1,460,744 $2,022,454

Interest, Gains & Other $257,210 $210,417

Total Revenues: $4,693,782 $5,233,193

Expenses:
Housing Development  $137,122 $120,150 

    Island Loan Fund $35,265 $30,615

    Leasehold Stewardship $140,851 $218,921

Rental Stewardship $1,688,821 $1,737,117  

Administration $419,874 $437,538

Fundraising $57,625 $95,942

Total Expenses: $2,479,558 $2,640,283 

Unrestricted Net Assets: $2,214,224 $2,592,910

2024 Abbreviated Consolidated  
Un-audited Statement of Financial Position

with comparison to 2023

Assets: 2024 2023
Cash $2,235,473 $2,341,822 

Investments $2,278,899 $1,367,002

Other Current Assets $519,595 $113,474

Notes Receivable, Net $2,120,745 $2,030,953 

Property, Net $37,803,568 $36,601,584

Total Assets: $44,958,280 $42,454,835

Liabilities:
Current Liabilities $369,834 $127,519 

Property Reserves $427,498 $370,482

Long-Term Liabilities $8,661,740 $7,573,888

Total Liabilities: $9,459,072 $8,071,889

Net Assets:
Unrestricted $31,638,404 $29,733,158 

Board Designated $1,148,896 $1,107,616 

Donor Restricted $2,711,908 $2,424,052

Total Net Assets: $35,499,208 $33,264,826 

Total Liabilities & Net Assets: $44,958,280 $41,336,715 

A copy of the audit prepared by Comer-Nowling is available upon request.

Islanders engage in a collaborative design process at the Pea Patch workshops, sharing visions
for sustainable and inclusive campus development.


