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OPAL’s Paradox: 
Years of Experience and Yet Also Beginners
By Lisa Byers, Executive Director

I n 2025 I felt the paradox of being part of a 
seasoned team who accomplished a lot, and 

yet, also beginning a new chapter of organizational 
restructuring over the next two to four years so the 
next generation can carry on OPAL’s mission far  
into the future. 

First, the accomplishments.

The most noteworthy endeavor was not even on our 
work plan at the beginning of the year. In January, 
I received a call from Luke Keel, who, together with 
his dad, Tom Keel, and Tom’s partner, Tina Leavitt, 
owned a property with eight apartments. They 
wanted the apartments to keep providing year-round 
housing that was affordable, and they 
wanted OPAL to buy the property. After a 
thorough feasibility analysis and with strong 
financial support from the community, 
including a large, unexpected anonymous 
donation, OPAL purchased the Crosswind 
Apartments in December. 

On Kidder Way, just east of the medical 
center, OPAL’s team constructed 10 new 
townhomes.  Homebuyers purchased their 
homes in the first few months of 2026. 
This is the first time that OPAL used 
the condominium legal structure, which 
required adapting myriad documents  
to the community land trust approach.  

A hallmark of OPAL’s success has been housing 
counseling and homebuyer education services that 
are essential for homebuyers’ success. When the 
federal government cut that funding, the Orcas 
community came through during the Community 
Foundation’s GiveOrcas campaign to keep that 
service going.   

After diligent work by staff members and 
professional designers, the Pea Patch Community 
Campus received approval from the county to 
proceed with site work necessary to subdivide the 
property. The process included a midyear redesign 
after the Orcas Community Resource Center 
decided to purchase its existing building instead of 
building on the new campus. The county’s approval 
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More than 140 people attended the ground turning event on the Pea Patch 
Community Campus. Kids planted daffodils on the knoll next to the site 
where 20 new townhomes are scheduled to start taking shape in September.
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Many Thanks to Our Generous Supporters

T hank you for helping to 
make our work possible. 

The following organizations 
and individuals are the people 
who we know supported OPAL 
Community Land Trust in 2025. 
If we have inadvertently omitted 
you, please let us know.

Organizations 

San Juan County, Orcas Island 
Community Foundation (OICF), 
WaFd Foundation, National 
Philanthropic Trust, Banner Bank, 
Emmanuel Episcopal Parish of 
Orcas Island, Gibson’s North  
Beach Inn, Horizon Title Company,  
HUD-SHOP, Island Excavating, 
Island Market, Key Bank 
Foundation, San Juan Islands 
Conservation District, Theda 
& Tamblin Clark Smith Family 
Foundation, WA State Department 
of Commerce, WA State Housing 
Trust Fund, WA State Housing 

Finance Commission.

Individuals

A Erin Bennett and Emily 
Abdon, Cynthia and 

Craig Abolin, Siara Stakkeland 
and Christopher Adkins, Sue 
Albrecht, Janet Alderton, Naomi 
Aldort, Isabel Alexander, Susan 
Alter, Bishop Craig and Lizbeth 

Anderson, Creed Anderson, Katie 
Anderson, Steve Diepenbrock and 
Mimi Anderson, Tara Anderson, Ed 
Andrews and Marcela Barrientos, 
Luis Arevalo, Rachel Arias, Yesenia 
and Andrew Armas, Yesenia Armas, 
Linnea Arntson, Aiden Artz, Nancy 
and Tony Ayer, Amanda Azous, 

B Emalyne Babcock, Brenda 
Bailey, Krystle Bailey, Tom 

and Kathleen Baillie, Roger Bairstow 
and Suzanne Broetje, Bill and 
Margaret Bangs, Kathryn Barnard, 
Jesse Barrett, Josie and Wally 
Barrow, Matthew and Elena Battles, 
Lin Bauer and Kathy Arquette, 
Susan Bauer and Stephen Bernheim, 
Patrick Baumann and Anne Bertino, 
Jeanne Beck and Chuck Silva, Keith 
and Denise Beckwith, Rachel and 
Joseph Beda, Carol Bee, Helen 
Bee, Claire and Jase Beeler, Willo 
Bellwood and Robert Meador, Bill 
and Rita Bender, Bryan Benepe, 
Patricia and Bruce Benton, Franklin 
Peale and Sandra Bernhard, Peter 
Bieneman, Lauren Bigelow, Jody 
Sue and Carter Billingslea, Peg Birk, 
Crystal Bishop, Mary Blackstone 
and Roger Collier, Selena Blake, 
Sally Blumenthal, Pat and Hannah 
Boehm, Philip Boerstler, Michael 
Bond, Willy Borner, Susan and Tim 
Bradbury, Darrell and Carrie Brayer, 
Chris and Vicki Brems, Stephanie 
Brening, Jari Brenner, Virginia 
Brewer, Alison Wier and John 
Bric, Joslin Broetje Bairstow, Maya 

Broetje Bairstow, Joe and Maureen 
Brotherton, Alana Brown, Eli and 
Bethany Bruce, Heidi Bruce, Julie 
Brunner and Joseph Gaydos, Olivia 
Brunner-Gaydos, Ellen Brunson-
Newton and Bob Newton, Kendall 
Bryan, Christopher Bryant, Cynthia 
Bryant, Linda Bryant, Sally and 
Bruce Buchanan, Michael Buck, 
Troy and Kristin Buckley, Bonnie 
Burg and Maryann Syers, Galen and 
Birch Burghardt, Karen Byers and 
Lillie Mikesell, Steven and Kathleen 
Byers, Lisa Byers and Laurie Gallo,

 C Jennifer Cabanero, 
Michelle Campbell, Paula 

Capitano, Charlesanna Card, Katy 
Cardinale, Mariann and Kenneth 
Carrasco, Michelle Cartier and 
Corey Homewood, Pat Castillo, 
Jocelyn Cecil and Jay Blackinton, 
Pamela Charlesworth and Douglas 
Emerick, Pauline Chiquet, Zoey 
Chue, Jamie Cier, Nicholas Clark, 
Richard Clarke and Nicole Mueller, 
Alexandra and Scott Clifford, Mary 
Clure, Allison Cobb, Martha Farish 
and Joseph Cohen, Philip Cohen 
and Sharon Oviatt, Sara Collins, 
Angel Contreras and Claudia 
Medina, David Cook, Douglas 
and Robin Cook, Melody Cook, 
Sarah and Toby Cooper, Leslin and 
Jesus Coro, Diane Craig, Bethany 
Cruz, Griselda Cruz Gonzalez, 
Bruce Culver, Geoff Cunard, Lynn 
Cunningham, Marc Turtletaub and 
Maureen Curran, 

2



AFFORDABLE HOMES                HEALTHY COMMUNITY

D Jackie Daigle and Ron 
Claybourn, William Daniels, 

Hilary Canty and Hank Date, 
Sarah Davis, Seth Davis and Laura 
Graham, Carl de Boor, Liesel de 
Boor, Arthur de Haan, Martin 
DeAlessio, Arianna Dean, Ann 
DeKay, Phoebe DeMoura, Devon 
and Megan Dennis, Denny and 
Leslie Dennison, Mary Deraitus, 
Carie DeRuiter, Jon and Stephanie 
DeVaan, Julian and Alice Dewell, 
Coralee and John Dey, Pamela 
Brady Diamond, Joshua Diaz, Meg 
Dickerson, Jay Dickey, Qasim Ali 
Dino, Darren Dix, Diana Dix, 
Elizabeth Doane, Pluto Dolohov, 
Jim and Laura Donald, Traci Donat, 
Jamie Donatuto, David Dotlich and 
Douglas Elwood, Ruth Johns and 
Dean Dougherty, Drew Downing, 
Kevin Doyle, Victoria Drake, Jacob 
Dressman, Jim and Linda Duffield,

E Dominic Verbano and Spirit 
Eagle, Candace Ecklund, 

Carol Econn, Barbara Ehrmantraut, 
Brian Ehrmantraut, James Ferraris 
and Erica Ekrem, Linda and Michael 
Elder, Monika Elgert, Douglas and 
Catherine Ellis, Dale and Carol Ely, 
Carol Jo Enge, Charles Eon, Rolf 
Eriksen, Julianna Estrella, Barbara 
and David Evans, Betsy Evans and 
Marlene Brouwer, Pamela Evans, 
Tom Eversole, Eric Ewing, Syd 
Exton, 

F Andrew Fairbanks, Melissa 
Fairbanks, Julie Farani, Abigail 

Farias, Rena Felt, Ann Felton, 
Rowena Fernandez, Andrew and 
Helene Firpo, Asia Fisher, Camille 

and John Fleming, Sarah Flickinger, 
Alex Flores, Ben and Carma Floyd, 
Peter Forlenza, Suzy Forman, Angela 
and Jeremy Foster, Fred and Marj 
Franke, Erik J Freed and Deborah 
S Emery, Kyle and Kim Freeman, 
Sandi and Bob Friel, Sandra Fry, 
Deanna Fuller, Tim Fuller,  
Juanita Fussell,

G David Gaible, Bob Gamble 
and Winnie Adams, Hugh 

Grant and Berto Gándara, Anne 
Ganley, Sheila Gaquin and Howard 
Barbour, Adria Garcia, Alenna 
Garcia, Ismael Garcia and Gissela 
Villarreal, Rocio Garcia and Octavio 
Lopez, Barry and Joyce Gehl, 
Patricia Gehlen, Carol Gellner, 
Charles Giller and Jenny Sorenson, 
Leigh Ann Gilmer, Leslie Ginnes, 
Gail Glasser, Berkana Glick,  
Ellen Goldberg and Phil Heikkinen, 
Lily Goldberg, Kelly Goodin, 
Philana Goodrich, David and 
Deborah Grant, Natasha Graves, 
Gary and Lynne Greene, Gregory 
Griffith, Meredith and Bryan 
Griffith, Victoria Griffith, Michael 
Grochau, Mary Gropp, Suzanne 
Gropper, Jacob Guido,

H Poke Haffner, Mallory Hagel, 
Tenar and Cary Hall, Robert 

Hamilton and Colleen Jury, Max 
and Jessica Hanson, Bill Harbaugh, 
Rebekah Hardee, Sandie Harper, 
Alena Harris, Andrew Harris, 
Sydney Harris, Alan and Joellen 
Hartley, Hilarie Hauptman, Jamie 
Hausmann, Kellie Haven, Cynthia 
Hawkins, Janine Heimerich, Cheryl 
Helm, Pete and Deborah Helsell, 

Ellie Henkemeyer, Jacquelyn 
Henning, Rylee Heppe, Daniel 
Hernandez, Jose Hernandez and 
Violeta Rodriguez, Melora and 
Henryk Hiller, Eleanor Hoague and 
Marc Cohen, Heather Hoffman, 
Kenzie Holland, Misty Holley, 
Nichola Hopkins, Nicholas Hopkins, 
Diane and Larry Horak, Kathleen 
Horton, Janet Horwitz, Catherine 
Houston, Joy Hughes, Rick and 
Marlace Hughes, Sorrel Hughes, 
Brian Hurley,

I Anitra Ingalls and David 
Hyde, Alex Irwin and Adrien 

Erickson,

 J Brandon Jackson, Chatarah 
Jade, Kim Jaeger, Andrew 

Jansen, Diane Jarecki, Joanna Jech, 
Suzanne Jefferson, Pam Jenkins, 
Michael Jenson, Robert Jochim, 
Alicia and Trent Johns, Alan 
Johnson, Emily Johnson, Emory 
Johnson, Leah Johnson, Lynnea 
Johnson, Michael Johnson, Gillian 
Jones, Paul Jones, Steve Jung and 
Susan McBain,

K Karl Kalm, Paul Kamin, Peter 
Kamin, Aerina Kamp, Chase 

Kantrud, George Karnikis, Artha 
Kass, Nola Kathleen, Ken Katz, 
Michael and Sharon Kaulakis, Lisa 
and Marty Kaylor, Kirk and Sunny 
Sue Kaynor, Luke Keel, Clifford 
Keeley, Janet Ketcham, Richard 
Brothers and Kim Kettler, Kate 
Kimball and Robert Davison, Susan 
and Jay Kimball, Sue and Jerry King, 
Ray and Betsy Kingsley,  
Malea Kirkpatrick, Violet Kissel, 
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Fred Klein, Anna Kochersperger, 
Erik Koehler, Christina Koons, 
Susan and David Kosiur, Robert 
Krick, Jens Kruse and Susan Kunk, 
Maggie Kulyk and Wendy Farley, 
Stephen and Pamela Kyle,

L Rick Laboda, Barbara 
LaBrash, Erin Lafferty, 

Suzette Lamb, Patrick Lancaster, 
Suzanne LaPick, Sophie Lappas, 
Petal Largie, Taylor Larsen, John 
and Barbara Laursen, Jill Lawrence, 
Erin Ledgerwood, Richard Lee, Jeff 
Lehman, Tara and Tod Leiweke, 
Linda Lewis, Nate Lichti, Robert 
and Laurencia Liebmann, Jacob and 
Krista Linnes, Ann Lister, Cheryl 
and Richard Little, Kate Long and 
Chris Sutton, Kevin and Nancy 
Loomis, Jonathan and Patricia Loop, 
Rafael Noel Lopez and KayAnna 
Boykin-Lopez, Frank Loudin, Ko-
Rhee Lovett, Logan Luft, Eric and 
Amy Lum, Theresa Lynch, Maura 
Lynn,

M Mairi Sage MacLeod, Jen 
Macy, Deborah Mader, 

Jan and Bill Madill, Janet Madill, 
JoAn Mann, Brittney Maruska, 
Andrew and Cheryl Masterman, 
Nicole Matisse, Fielder Mattox, 
Anne Mayer, Angelica Mayo, Juliet 
McClain, Gregory Ripley and Grace 
McCune, Bob McGilvray, Megan 
McIntire, Patrick and Virginia 
McKenzie, Sommer McKenzie, 
Boone Mckinney, Liam McNally, 
Robert McPherson, Joan Mehl, 
Stewart and Barbara Mehlman, 
Samuel Millen, John Miller, Keith 
Miller, Margaret Mills, Thomas 

and Emily Mitchell, Alan Mix, 
Gary Mobley, Jo Ellen Moldoff, 
Marcy Montgomery, Sarah and 
David Moore, Virginia Moore, 
Clayton Morgan, Sara Morgan, 
Bob and Bonnie Morris, Brian and 
Stephanie Moss, Crystal Mossman 
and Tessa Ormenyi, Alice Brock and 
Robert Most, James Mueller, Burke 
Mulvany, Morgan Munzing, Robert 
and Trudi Murch,

N Mary Nash, Audrey 
Neddermann, Jim and Betsy 

Nelson, Katelyn Nichols, Suzanne 
Nichols, Gerd Nieuwejaar, Ryan 
Kennedy and Stephanie Nouvel, 
Neal and Baird Nuckolls, Bob and 
Maria Nutt, 

O Heather and Greg Oaksen, 
Coleen O’Brien, John 

O’Brien, Justin Frausto and Erin 
O’Dell, Bethany Ohanessian, 
Madeline Olson, Sandra Olson, 
Suzanne and John Olson, Cameron 
Omary, Emma Orantes, Flor 
Orantes and Raul A. Orantes (Sr.), 
George Orser and Molly Donovan, 
Manuel de Jesus Rodriguez and 
Yolanda Ortiz-Santos, Asbjorn and 
Joyce Osland, Muriel and Andrew 
Otto, Devin Overstreet, Justine 
Owen and Robert Freeman,

P Myles Paige, Larry Paluzzi, 
Ursula Pamatian, Harold 

Lentzner and Elsie Pamuk, Gay 
Paresky, Aloysia Friedmann and 
Jon Kimura Parker, Zac and Satomi 
Parkerson, Mike and Dawn Parnell, 
Brad Patton, Justin and Amber 
Paulsen, Sara Pelfrey and Clint 

Affordable Homes • Healthy Community

www.opalclt.org

Board of Trustees
Eros Belliveau 
Bonnie Burg
Rusty Diggs
Mallory Hagel
Minor Lile
Margaret Mills
Jami Mitchell
Bob Morris
Mandy Randolph
Anne Marie Shanks

Staff

Rachel Arias, Accountant
Jeanne Beck, Project Manager 

and Director of Stewardship
Julie Brunner, Housing Director
Lisa Byers, Executive Director
Qasim Ali Dino,  

Communications Manager
Kim Jaeger, Director of Finance  

and Administration
Suzanne Olson, Project Lead,  

Pea Patch Community Campus
Flor Orantes,  

Resident Services Counselor
Natalie Shapiro, Senior Accountant
Tom Tillman, Facilities Manager

In This Issue
Writing & Editing:
		 Lisa Byers, Qasim Ali Dino
Photo: Qasim Ali Dino
Design & Layout: 
		 Mary Ann Sircely
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McCune, Keila Pereira, Victor Perez 
Quintero, Heather Perrine, Norman 
Petersen, Kelly Petro, Peggy Phillips, 
Gary Piaget, Judy Pigott, Julie and 
Robert Pinardi, Jim Hamilton and 
Patty Pirnack, Mary and John Poletti, 
Bev Polis, William and Ann Potts, 
Rachael Pruitt, Jorge Puente and 
Pamela Jimenez, Thomas Pullano, 

Q Louisa Quinones, Soeth 
Quintero, Shannon 

Quishenberry,

R Peggy Jo Rain, Mandy 
Randolph, Tina Torri and 

Kevin Ranker, Shelly Rankin, 
Taliena Raught, Tom Rawson, Matt 
Rehder, Nancy Reichley and Timothy 
Higgins, Scott and Katherine 
Renschler, Rick and Margaret 
Rhoads, Winifred Rhodes, Matt 
Riley, Cindy Robbins, Lenore and 
Jim Roberts, Lynn Roberts, Emilie 
Robinson, Patrick Rodden, Mauro 
Rodriguez, Sophia Rodriguez, Shelbi 
Rogers, Amber Rose, Brianna Rose, 
Suzi Rose, Arthur Tyson and Barbara 
Rosenkotter, Tamara Rounds, Mark 
Rowley, Margo Rubel, Will Rubey, 
Diana Runde, Thomas Rupp, Mary 
Russell-Rebman and Ron Rebman, 

S Linda Sacks, Karimah Salaam, 
Ariel Salas, Juan and Michelle 

Salas, Starr Sanborn, Anika Sanders, 
Polly Sanford, Rollie Sauer and 
Madie Murray, Lynn and Mark 
Schanfein, Kayla Scheibl, Jeffrey 
Schmidt, Wolfgang and Anna 
Schmidt, Roy and Karen Schwitters, 
Janis Scott, Maureen Searing, 
Margaret Shafer, Anne Marie and 

Bern Shanks, Natalie Shapiro, Jerry 
Sharrard, Alison Shaw, Margot Shaw, 
Samantha Sheets, Nat (Nathaniel) 
Sheppard, Paul and Linda Sheridan, 
Jill Sherman and Brett McFarland, 
Elaine Shiozawa, Susan Shipman, 
Linda Shore, Robert Siegfried, Bill 
Singer and Cindy Irwin, Sheila 
Siragusa, Mary Ann Sircely, Susan 
Slapin, Kaaren Slawson, Jennifer 
Smith, Kirstin Smith, Mark Smith, 
Sarah Smith, Ann and Sig Snelson, 
David Sofaer, Stephanie Solien 
and Frank Greer, Larry Soll and 
Nancy Maron, Vinton and Amelia 
Sommerville, Holly Southern, Annie 
Sparks, Jon and Nicole Spinogatti, 
Shannon Squires, Mary St. Michael, 
Jessica Stahl, Norm Stamper, Sydney 
Stanley, Jennifer Staplin, Elizabeth 
Star, Jeannette Stark, Cheryl 
Stebbins, Lisa Steckley, Stu and Patsy 
Stephens, Kim Stetz, Judy Scott and 
Don Stillman, Sarah Stillman, Susan 
Stoltz and David Kau, Matthew 
Stout, Dina Streets, Leesa Struthers, 
Gabe Sturk, Kadek Suriadi,  
Joe Symons,

T Betsy Taguchi, Stephen 
Tarkan, Amanda Tarkington, 

Robert Tate, Anna Tejada, Adam 
Thomas, Burke and Barbara 
Thomas, George Thompson and 
Debbie Brunner, Vicky Thorsell, 
Jessica Townsend, Paul Townsend, 
Debra Babcock and Richard 
Trachtenberg, Tricia and Steve 
Trainer, Paula Treneer, David and 
Geri Turnoy, Ishta Tyler,

U Jennifer Utter,

V Marc Vaccaro and Astrid 
Vaccarro, Francisca Yesenia 

Vallardez, Eric Vallieres and 
Christine A Lee, Jean Pierre and 
Annette Van Dongen, Arthur Van 
Gelder and Jeannie Chamberlain, 
Elena Van Kregten, Priscilla Velasco, 
Paul Vierthaler, Juan Cardenas and 
Gabriela Villarreal, Margaret Vinson, 
Jen Vollmer and Loren Dickey,

W Stan Wagner, Evan 
Wagoner-Lynch, Linda 

Wales and Mary Jo Kerr, Leslie 
Walker and Bob Coey, Jennifer 
Wallace, Chris and Jennifer Walsh, 
Donald Walters, Betsy Wareham, 
Bo Warren, John Watson, Phil 
Weatherspoon, Eric and Jana 
Webb, Edward Weisen and Angela 
Alltus, Vicki Welter, Inese and 
Evan Westcott, Duffie Westheimer, 
Michael Wheeler, Michael and 
Cassandra Whellams, Judy Whiting, 
Sam Whiting, Tina Whitman, 
Terry Whittier, Andy Wickstrand, 
Marsha Wiener, James Williams, 
Nicholas Williams and Elizabeth 
Crosby, Marcia Willingham, Jenna 
McLennan and Blake Wilson, Art 
and Judy Winer, Noah Wisehart, 
Hilary Witt, Chris and Justin Wolfe, 
Carol Wright, Don Yerly and Bridget 
Wright, Stephanie Wright,

Y Elizabeth Yoho, Kathy and  
Jim Youngren, Kate Yturri,

Z Miriam Ziegler and Thomas 
Baldwin, Christy and Norm 

Zimlich, Hedrick Smith and  
Susan Zox.
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OPAL’s Paradox

set the stage for OPAL to work with contractors in 2026 
to install utilities and a new road and to start building  
20 year-round rental apartments with supportive services. 
By the end of 2025, with huge thanks to many islanders 
and funding championed by Representative Lekanoff 
and Senator Murray, the campaign to build the Pea Patch 
campus, in partnership with the Food Bank, had raised 
more than $32M toward the estimated goal of $40M 
for this community safety net and hub of social services 
anchored by a new OPAL neighborhood.

The stewardship work of taking good care of 108 acres 
of land and 104 rental homes and supporting 110 
homeowners continued. OPAL’s staff maintained rental 
properties, facilitated five resales to new homebuyers, 
helped 19 homeowners with repairs or capital 
replacements, assisted three homeowners avoid default 
on their mortgages and provided housing counseling  
to 22 households.

Now, for the part about a paradox.

People who have worked for OPAL have tended to stay 
for a long time. Senior staff members currently have 
tenures of 20, 24 and 30 years. That’s been a strength, 
and now we’re striving to have that not become a 
vulnerability. It is time to plan the slow and incremental 
handover to the next generation. Future staff will need 
different skills. Their jobs will be more specialized. And 
OPAL will need new operating systems. 

To guide this work, OPAL hired a coach. She is working 
with staff members and the board of trustees. Starting 
with culture and values and moving on to detailed steps 
and benchmarks, the process will assure OPAL is ready 
for staff members to retire in two, three and four years 
from now. To keep the best of OPAL’s culture means 
passing on the stories from one generation to the next, 
and the best way to do that is to have overlap between 
seasoned and new staff members. 

Two important first steps for new staffing occurred in 
2025. OPAL hired longtime islander Tom Tillman  
for the newly created position of Facilities Manager.  
His primary focus is maintaining the buildings 
and grounds for all of OPAL’s 104 rental homes. 
He also helps occasionally with issues that arise in 
neighborhoods. Thanks to Tom we solved a years-long 
mystery involving a slow underground water leak in one 
neighborhood. Hooray for Tom! 

OPAL also hired Lily Goldberg as the Associate 
Homeownership Director. With a solid background  
in the community land trust model from her time 
working at the San Juan Island Home Trust, she 
is learning from Julie Brunner about guiding and 
facilitating people’s journeys from applying to purchasing 
a home to providing support for homeowners who need 
a helping hand now and then. In her first two months 
on the job, OPAL closed on the sale of six homes to new 
homebuyers. Hooray for Lily!  

Holding paradox can generate creativity. Over the 
coming years we will continue to listen to one another,  
to adapt to changing circumstances, and to keep the 
needs of the Orcas community as our guide. 

Continued from Page 1

Representative Debra Lekanoff, San Juan County Council Chair 
Justin Paulsen, OPAL Executive Director Lisa Byers and volunteers 
turn the ground at the Pea Patch Community Campus to mark the 
start of site work in January 2026.
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2025 Abbreviated Consolidated  
Audited Statement of Activities

with comparison to 2024

Revenues: 2025 2024
Lease Fees & Rents $1,387,401 $1,237,448

House Sales & Fees $23,207 $6,085

Contributions $6,025,612 $1,669,195

Grants $3,792,426 $1,482,134

Interest, Gains & Other $648,947 $329,739

Total Revenues: $11,877,593 $4,724,601

Expenses:
Housing Development  $186,190 $138,634 

    Loan Programs $70,732 $67,605

    Leasehold Stewardship $212,707 $140,851

Rental Stewardship $1,941,070 $1,802,439  

Administration $432,746 $419,900

Fundraising $65,941 $71,430

Total Expenses: $2,909,386 $2,640,859 

Unrestricted Net Assets: $8,968,207 $2,083,742

2025 Abbreviated Consolidated  
Audited Statement of Financial Position

with comparison to 2024

Assets: 2025 2024
Cash $2,391,816 $2,198,938 

Investments $3,876,162 $2,278,899

Other Current Assets $2,991,833 $692,243

Notes Receivable, Net $1,827,273 $2,088,555 

Property, Net $42,956,292 $37,451,837

Total Assets: $54,043,376 $44,710,472

Liabilities:
Current Liabilities $1,380,467 $605,536 

Property Reserves $466,793 $427,498

Long-Term Liabilities $7,878,193 $8,327,722

Total Liabilities: $9,725,453 $9,360,756

Net Assets:
Unrestricted $40,352,900 $33,380,731 

Board Designated $1,589,518 $1,543,480 

Donor Restricted $2,375,505 $425,505

Total Net Assets: $44,317,923 $35,349,716 

Total Liabilities & Net Assets: $54,043,376 $44,710,472 

A copy of the audit prepared by Comer-Nowling is available upon request.

Kidder Way is a thoughtfully designed homeownership neighborhood 
of five duplexes—ten family homes rooted in community. This photo 
captures the open house as the project neared completion, marking a 
major milestone. Today, these condominium-style homes are complete 
and welcoming families home.

7


